Indian River Lagoon Report Card Workshop
Palm Bay, FL

Objectives

e Complete system conceptualization of features, processes, values, and threats in the Indian River
Lagoon.

e Develop a conceptual diagram that illustrates these key elements, and which will be the basis of
a conceptual analysis framework.

e Discuss potential indicators, thresholds, and available data that supports the chosen indicators.

e Storyboard 4-page workshop newsletter that illustrates the proposed framework for the IRL
report card.

Outcomes
e Comprehensive understanding of the Indian River Lagoon system, which is a necessary first step
to determining appropriate indicators.
e Consensus of report card framework and scope.
e Clarified thinking and two-way communication between the IAN staff, IRL data providers, and

Marine Resource Council personnel.

Thursday, January 21, 2015

9:30 Welcome and introductions
Goals and topic of report card product
e Geographic extent and subregions
Grading the lagoon (Small group activity)
Grading the lagoon Discussion (Report out)
12:30-1:30 Lunch (provided)
Conceptualizing key values and threats (Small group activity)
Conceptualization results (Report out)
Data presentations by participants
5:00 Happy Hour as a group!

Friday, January 22, 2015

8:30 Summary of Day 1 decisions
Choosing indicators (Small group activity)
Choosing indicators results (Report out)
Thresholds and criteria (Small group activity)
12:00-1:00 Lunch (provided)
Thresholds and criteria results (Report out)
Storyboarding the workshop newsletter

Next steps
4:00 Adjourn
7:00 Reception!
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