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2020

Wow! What a year it has been. Marine Resources Council is fortunate to
have a capable team who took the pandemic challenge and ran with
it. The MRC team grew stronger, more efficient, and highly adaptive
to successfully complete projects. We turned our Lunch and Learn
seminars into live webinars, implemented a Covid response plan to
reduce risk to our staff and volunteers, closed the Lagoon House which
is open by appointment only, created e-learning school lessons to be
implemented invirtual classrooms,and cancelled all fundraising events.
The projected revenues not received from our wildly successful (and
fun) fundraising events was nearly made up entirely by the generous
outpouring of community support during our End of Year Campaign.
Thank you! We couldn’t keep doing what we do without your support!

Land development has begun to explode again and MRC spent much
of 2020 advocating for a better way to develop land that protects
floodplains, manages stormwater holistically, and provides efficient
waste management. We continued to coordinate the LagoonWatch
volunteer water quality network and share data on the ZiScape website.
We added two more years of data to the IRL Report Card, taking it
through the year 2019. We completed two shoreline restoration projects
and sold over $30,000 of mangroves to restoration managers and
homeowners all over the country. We also helped the City of Palm Bay
measure muck depths in Turkey Creek, providing important data for
muck management and removal.

In 2020, we should have been celebrating 30 years of MRC working with
the community for the health of the Indian River Lagoon. We are looking
forward to 2021, when we can work, socialize, and celebrate together.
Thank you for all that you do for the Indian River Lagoon coastal estuary.

30 Year Timeline

Science Programs Pages 6 -7
Restoration Programs Pages 8- 9
Education Programs ..

.. Pages 10 - 11

Financial Report

Board Chairman
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30 Years of Marine Resources Council

For thirty years, the Marine Resources Council (MRC) has worked to create consensus on lagoon issues using science
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Turning Science into Action

and community participation to benefit the habitats in the Indian River Lagoon coastal estuary system.
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Founded by scientists who shared a goal of integrating science into the community, MRC has a long standing commitment to citizen science and

research to support strategic actions.

LagoonWatch

MRC'’s oldest running program continued during the 2020 Covid-19 crisis
with the majority of our Citizen Scientists conducting their weekly water
quality monitoring from their own home docks where they could keep
track of the lagoon’s health while preserving their own. LagoonWatch
data including pH, salinity, secchi depth, temperature, water depth and
dissolved oxygen values are all on MRCs’ website. Volunteers can view
and access their data online through the ZiScape platform, developed
and donated by Blue Siren, Inc.

Spoil Island Surveys

MRC citizen scientists conducted surveys of recreational users of the
spoil islands from Brevard to St. Lucie Counties to help state agencies
update spoil island management plans.

« 2,310 survey data collected

Brevard County Groundwater Study

MRC continued to partner with Brevard County and Applied Ecology,
Inc. to conduct groundwater monitoring of 45 wells in communities
with septic tanks, those with sewer systems, and those with sewer
systems and reclaimed water for irrigation. To date, nearly 10,000
groundwater data have been collected to guide, prioritize, and
evaluate septic to sewer conversion and wastewater upgrade
projects.

North Atlantic Right Whale Program

The 2020 right whale calving season brought 25 individual whales to the
southeast US. calving grounds, 4 of whom were yearlings. Ten calves
were born, and one was to a first time mom, Catalog #3560. MRC
tracked the new mom and her calf south through Vero Beach before she
took her calf into the Gulf of Mexico. Sadly, at 6 months of age, the calf
was found dead off the coast of New Jersey as the result of two different
vessel strikes.

« 4,116 water quality data collected
* 2.2 million data analyzed
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Muck Finders

In 2020, MRC volunteer “Muck Finders” collected about 500 muck thickness measurements in Turkey
Creek. The data were used to create muck maps to help the city of Palm Bay plan and prioritize muck
dredging projects. Muck kills sea grasses and benthic organisms, dirties the water, and releases
pollutants. It must be removed for the lagoon to recover.

.
% -

B
e

.\-I'\ .'."
0 Annual R\‘ﬁort urces Council | 7

\
W




The lagoon needs natural shorelines and buffer lands that filter sediments,
absorb pollutants, and prevent erosion.

Mangrove Nursery

MRC has a licensed mangrove nursery where we cultivate and sell
mangroves for shoreline stabilization and restoration projects. These
plants provide nutrient uptake, wildlife habitat, storm protection, and
erosion control. In 2020, MRC sold over $30,000 in mangroves.

Jupiter Island Greenway

The Jupiter Island Greenway is a 45 acre Florida Communities Trust conservation property owned by the Town of Jupiter Island and managed
by MRC. Every year, MRC staff and volunteers remove and treat acres of invasive plants in order to allow native habitat to return.

Sebastian Greenway

MRC owns and manages 8 acres of conservation land on the South Prong of the
St. Sebastian River. The Greenway was funded by the Florida Communities Trust,
and provides important wildlife habitat, a buffer for the Sebastian River, and flood
protection to surrounding neighborhoods. MRC will be launching the Sebastian
Greenway Capital Campaign in 2021 to build an outdoor classroom and composting
lavatory, mark trails, build a boardwalk and create a welcome center.
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Living Shorelines

With volunteer support, MRC completed two Save Our Indian River Lagoon (SOIRL) funded living shoreline plantings:
one at Suntree Rotary Park and one at Fisherman’s Landing. In addition, MRC provided 550 nursery-grown
mangroves to the community, as well as provided design and permit assistance to homeowners pursuing living
shorelines.




Education and community engagement are critical to protecting the Indian River Lagoon. Social science provides the research framework for
targeting audiences, prioritizing projects, and evaluating behavior change.

Youth Education

MRC continued to expand youth education programs, holding a modified Covid-
safe summer camp in 2020. With the addition of virtual programs and field-trips,
we were able to reach over 2,600 students aged 4-18, covering topics related to
stormwater, mangroves, and ecosystem dynamics.

Lunch and Learn Seminars

MRC revamped our long-standing Brown Bag Lunch events to virtual, online
Seminars, viewed by almost 1,000 attendees. Area experts spoke on a wide range
of topics such as manatees, the history of the lagoon, fishing gear solutions to
protect North Atlantic right whales, and coral reefs.

Lagoon SMART Committee

The Lagoon SMART Committee met virtually to develop messages for lagoon
stewardship, to create a directory of existing lagoon education programs, and
to share social marketing research that help guide and evaluate programs.

Rain Barrel Workshops

Reducing the flow of stormwater into the lagoon will help restore the Lagoon’s
water quality. MRC distributed 169 rain barrels to homeowners in 2020, preventing
219,700 gallons of stormwater from entering the Lagoon.
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Indian River Lagoon Report
Card
The Indian River Lagoon Health
Report Card translates water
and seagrass quality into easy
to understand info-graphics
and grades. The report has
successfully been used to
guide scientific investigation,
raise awareness, inspire
advocacy, and inform policy-
makers. In 2020, MRC produced
the 3rd Annual State of the Lagoon Report Card which included:
+ 137,202 agency data including 25 years of seagrass and 23 years of water
quality data
+10 lagoon regions and 12 tributaries from Ponce Inlet to Jupiter Inlet
* Scored and color-coded tables and maps to easily see changes over time
and space
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Be Floridian Now Partnership

MRC continued to coordinate the East Coast Be Floridian Now partnership of ten
municipalities that share resources and messages to raise awareness about
fertilizer ordinances. The program, which initiated on Florida’'s West Coast, uses
fun, flamboyances of flamingoes to attract residents who may otherwise be
disinterested in learning about fertilizer. In 2020, the City of Miami Beach joined the
partnership to educate S. Florida residents about their new fertilizer ordinance,
which goes above and beyond what others have passed!



qfter—school STEM progrqm In summer 202] we W|II be offerlng 8 weeks of full-day summer cqmp for kids aged 8 to 12 complete wrth A
__hands-on, feet-wet learning" experiences focused around the lagoon and the unique history and ecosystems of the Space Coast.

Starting with the 2021 school year, MRC will also be launching the Lagoon Explorers after-school program for 6th-8th graders. Students ;

who dttend qfter school will explore create and dive |nto topics relqtlng to the Indian River ngoon conservatlon and ecology, wh|Ie 2 RO &




Individual Contributions
Gov't Contracts/Grants*
Foundations

Earned Revenues

REVENUE

In-Kind
Events

Total Revenue

Science

Education

Restoration

Marketing & Fundraising

Administration & Overhead

EXPENSES

Total Expenses
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$410,918
$288,362
$48,925
$45,617
$32154
$22,899
$848,875

$166,621
$197,672
$50,350
$70,996
$172,430

$658,069

4%

3%

B Individual Contributions
I Gov’t Contracts & Grants
" Foundations

. Earned Revenues

B in-Kind

B Events

. Education

B Admin & overhead

.~ science

B Marketing & Fundraising
B Restoration

*MRC received a total of $9,600 from the Brevard
County Save Our Indian River Lagoon (SOIRL) fund
in 2020.”
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Board of Directors

Board Chair
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Vice Chair
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Executive Director
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Development Director
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Education Director
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Science and Restoration
Director
Caity Savoia

Marketing Director
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LagoonWatch Coordinator
Kara Woods

Right Whale Program
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Field Scientist
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Advisory Board
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Richard Baker, Ph. D
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Jim Swann
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Nancy Abbott
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Frank Adams
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We @ owr menbers!

MRC ended the year 2020 with 456 members, over 9,300 newsletter recipients, and 732 volunteers. We could not have made it through this year
without your support. When we come together and leverage our collective power, we can achieve great things for our lagoon. Stand with us in 2021
to help make it the best year yet! Visit www.SaveThelRL.org to become a member.
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